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GEMS (GMR Engineering & Management Services) has been efficiently delivering
comprehensive Engineering & Management services to its clients that also include
world’s finest airports with their stringent requirements.

GEMS has set new benchmarks through quality service delivery and innovation in
maintenance & energy management. Its management strategy focuses on
Operational Excellence, Commercial Prudence and Sustainability.

GEMS has proudly established an unmatched track record of ensuring sustained
service excellence through professionally managed Engineering Services for more
than 10 years at prominent airports across India and abroad.

The capabilities of GEMS encompass integrated one stop E&M services solution to
industries, factories and building complexes. This would help the clients achieve
optimum asset utilization, enhance the value and lifecycle of assets while also
resulting in optimizing costs.

The focused approach of GEMS has enabled its clients create efficient, flexible,
responsive businesses with lower operating costs, improved service quality and
stringent operating control.



GEMS excellence in managing the engineering and maintenance
at airports resulted in the following achievements
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Rationalizations

* Energy & Water

¢ Fuel & Inventory

¢ Manpower & Assets

» Contract Consolidations

Certifications

* Energy Management (ISO 50001)
* Asset Management (ISO 550001)
* BCMS (ISO 22301)

/ Unique Selling Point
* Management of Large Assets

¢ 200+ engineers/specialists
* Reduction in OPEX costs
* Sweating of assets
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Offerings

A. Comprehensive engineering and maintenance in the following areas

WTP : Water Treatment Plant

Assets
o&M

Electrical
Systems
(LT / HT)

PHE : Public Health Engineering

B. Setting up Client’s Dashboard for enabling efficient .
performance management ‘

FDP : Fire Detection & Protection

BMS : Building Management Systems
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GEMS would enable you to achieve
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C.Bouquet of Capabilities

Asset Register &
Records - Rationalize
OPEX and CAPEX

Ensuring Weekly,,
/ Fortnightly /
Monthly /
Quarterly / Half-
Yearly PPM

Y

Identify Repeat
complaints and RCA
to ensure proper
resolution

Properinventory
of Spares /
Consumables /

Tools & Tackles

Serviceability C(_)St Fonplaint
Containment Management

* 24X7 . ® Assets - * Deployment of
operational standardizations : Complaint

~ readiness e Common Management

* Adherenceto resource systems like
O&M best ~ mobilization “Inhouse
practices . @ Contract © Remedy

* Shifting from standardizations | Software”
Breakdown “e Contract - » Analysis wrt
maintenanceto :  consolidations . Response Time,
Preventive . V|5|tcharge for Repeated
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__Mmaintenance - for spares / Ui,

* Strict consumables Breakdown over !
monitoring of Total :
KPI/SLA Maintenance

: time ¢

. ® |dentification of

© Root Cause '
Analysis

- * Deployment of

Deployment of
New Technology
/ Adoption of
innovative
products

Adherence
to SLA / KP!I
and timely
bill

Process
Improvement

new
technologies
including COVID
measures

: ® Digitization &

Automation of
systems

- ® Identification of

Zero Tolerance
initiatives and its
deployment

. * Mitigation of

pertinent issues
like IAQ / Water
quality / leakage
and seepage /
water loggings /
etc

certifications

Monitoring of
Shift & General
duties
technicians and
competency
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* Uninterrupted quality service - SLA
more than 98% * Within time & Cost

* Proactive engagement to reduce * With Safety and Quality
customer complaints * Aesthetic - Look and Feel

* Availability of various systems
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® Team Members * Reduce utility cost

* Service providers & stakeholder * Reduce operation & maintenance cost
employees without impacting the quality of service
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THETIMES OF INDIA & Honeywell
SMART BUILDING

Indira Ganahi International Airpert, New Delhi
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INDIRA GANDHIINTL AIRPORT
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Delhi & Hyderabad Airports managed by GEMS are amongst the select few carbon neutral airports in Asia Pacific.

Both these airports have received numerous awards for tangible benefits which have resulted from the

Implementation ofvarious Energy Management Initiatives.

Delhi

* GreenCo Best Practices Award 2017 - Most
Innovative Award

* CreenCo Best Practices Award 2017- Most Useful
Presentation

* Network -18 & Honeywell Smart Building Awards

» Smartest Building in India (There Consecutive
Years)
» Smartest Large Airport In India (Three
Consecutive Year)
» GreenestBuildinginIndia
» Safest BuildinginIndia
» MostProductive BuildinginIndia
* Excellence in Energy Efficiency Award by
Confederation of Indian Industry (ClII)in 2019
* Most Innovative Project by Confederation of Indian
Industry (Cl1)in 2019

NATIONAL
ENERGY

MANAGEMENT

AWARD 2020
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'National Water Management Award from Ministry
ofJal Shakti'

Excellent Energy Efficient Unit - Three
consecutiveyears

Winner of Cll National Energy Leader award in 2020.

Hyderabad

CllExcellent Energy Efficient Unitfor2014 & 2015

Cll Excellent Energy Efficient Unit for Four

ConsecutiveYears(2017-2020)

First Indian Airport to win the Cll National Energy

LeaderAwardin2019.

Rated as National Energy leader for the second

consecutiveyearin2020.

Cll Performance Excellence Award in ground

mounted solar categoryin 2020.

Gold Award in Telangana State Energy Conservation

Awards 2020 &
4
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Nodal Contact Details

Roy Sebastian ~ Rohit Kumar Singh
roy.sebastian@gmrgroup.in  rohitkumar.singh@gmrgroup.in
+919717095756  +919717199753

WWW.gmrgems.com
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